Scoring Rationale
RAP

RAP 1

RAP 2

Risk Description

Directly Employed Labour
& Contracted out functions
(statutory & otherwise).

Migration policy is being driven at present by the end of free
movement policy announced by the Prime Minister in October
2017. A “disorderly exit ” scenario will heighten the difficulties of
this approach in terms of Councils filling vacancies and the
resulting upward pressure on wages. However, the work done to
date individually will assist in mitigating any effect in the short
term, allowing time to deal with the remaining issues. The
assumption is that all EU citizens will retain existing rights and
status at exit, although some may require assistance in registering
under the EU settlement scheme.
Approx. £3.5bn in exports to ROI per annum from NI will all be
subject to EU/WTO rules post any disordered exit. Significant
impact on the business and Tourism sector in short term, with
obvious implications for Council revenue & business rates.
Council Risk Registers’ and BCP’s should reflect this. 80% of
MNC’s located in NI have at least some plans in place to relocate
to ROI or elsewhere mainly because of difficulties across supply
chains – many of which are integrated, highly complex and global
in reach. The effects on individual Council areas will depend on
their resident industries, but some effect will be felt in most.

With the effect being felt more in some Council areas than others,
influences may be lessened by the implementation of detailed impetus
plans targeted on the area’s most likely to be effected. There is a high
proportion of foreign nationals employed in this industry many of
whom are already beginning to leave as a result of Brexit and the
uncertainty around it.
By working collaboratively with industry to develop a pipeline of
workers to infill in areas of need, Councils could assist in moderating
the effects over time.

A disorderly exit would cause damage to this industry in the
short term, impacting the number of tourists & jobs/investment.
Plans to mitigate difficulties with air travel and border crossings
will allieviate disruption in the short term, depending on the
issues encountered.
The likelihood of recovery over time is high, however, as a robust
tourism infrastructure is in place, along with a coordinated
international marketing programme that has built a high level of
awareness overseas. More difficult will be the need to fill many
low skill jobs/low pay.

A £3.5 billion NI - wide funding gap for local government alone, will
begin to open up from the point the UK exits the UK. . There should be
time to manage the issues around funding as the EU cycle runs in 7 year
blocks ,with the current cycle due to be completed in 2023. However,
the impact over time on areas as diverse as the charity sector, Planning,
Economic Development, Arts, Grant Aid, Energy, Digital Infrastructure,
Road & Agriculture will be significant, with control potentially outside
the scope of the assembly. Although the UK government has pledged to
guarantee funding to 2020 through the proposed UK Shared Prosperity
Fund, this is likely to be structured differently to current EU funding
streams with different parameters, rules & criteria. It is as yet unknown
how this will affect funding applications and ongoing funding streams
or what will be required from Councils in making applications
Moderate to severe impacts are likely depending on how heavily each
Council relies on EU funding and how the UK government seeks to fill
the gaps.

Although EU funding is scheduled to continue post Brexit, to
2023, a disorderly exit may mean that the withdrawal bill of £39
Billion is withheld, provoking a backlash from the EU that may
include a unilateral withdrawal of funding, potentially including
specific Peace IV funding. This level of uncertainty and the
inevitable gap in funding continuity is already impacting on some
sectors.
There are concerns around Council partnerships and the
possibility of some projects having to be cancelled, postponed or
being brought to an ignominious end. The diversity of demand
across the UK sector means that some local government areas
may struggle to attract funding, or may receive reduced levels.
It is unlikely that a UK Shared Prosperity fund will be able to cope
with demand in the short term, leading to significant disruption.

The impact on Council Environmental Health Services will be significant
even in the event of a smoothly managed no deal exit. Servicing the
needs of food manufacturers, exporters and checking imports under EU
rules is beyond Council capacity at present and regulatory alignment
will be an issue into the future.
Issues around delays, costs and a lack of labour are all likely to have an
effect on the food industry, with important secondary effects for
Councils over time.
A no deal will impose high level of tariffs on the food industry with a
consequentially huge impact on all areas of the food processing
industry, which in turn will effect council’s revenue and employment,
commensurate with exposure.

The issues involved are complex and, as significant as the primary
issues will be, there are likely to be secondary and tertiary
implications that are not yet fully evident. For example, direct
payments to farmers are to be realigned by UK government and
this is likely to affect how food is produced and processed in the
medium to longer term, affecting the industry in unknown ways.
There will need to be high levels of realignment and investment
across industry and within Councils to meet the new realities.
Concerns over the long term sustainability of some sectors are
growing as support structures change or are withdrawn. The
impact of a “disorderly exit ” will be significant in this sector and
lasting.

Tourism.

RAP 5

Disorderly Exit

Some effect across all Councils, should migration policy post Brexit limit
the number of EU national available due to universally reported
difficulties in recruiting indigenous workers for some labour intensive
skill sets and sectors such as waste collection & grounds/parks
maintenance. This is likely to vary from council to council, depending
on the number of EU nationals employed, but overall the risk to service
delivery is probably low as UK planning assumption envisage no change
in status for such workers. Some wage inflation pressures likely over
time in specific sectors.

Some friction is likely. For example, cross border trade in intermediate
goods (39% of NI exports) will be heavily impacted. Some Council
services such as Economic Development are likely to be on the front
line in dealing with businesses. There will a cumulative effect in terms
of rates and other revenue over time.
Cross Border & EU Trade
including Inward Investment. Mitigation of the worst consequences, through careful planning and
additional resources, for example, Economic Development, being
focussed on the worst affected areas will assist. However, there is little
real sign of plans with detail actions, being put in place as yet.

RAP 3

RAP 4

Managed No Deal

General EU funding
& Grant Aid.

Food Processing & Agri –
Business.

Scoring Rationale
RAP

RAP 6

RAP 7

RAP 8

RAP 9

Risk Description

Managed No Deal

Almost all aspects of the work undertaken by EH will be impacted by
Brexit. Legislation will allow for EU laws to continue to have effect after
the withdrawal, however an end to the free movement of goods &
services post Brexit under any scenario, will require substantial
additional resources in Food Control, Product Safety & Certification
areas. This is a concern as it will be difficult to provide a fully
Environmental Health (Other
functioning service at exit without such resources and these will be
Services) Implications.
difficult to obtain. Health and Safety regulations and laws will remain
aligned with the EU in the short term, although they are likely to
become more difficult to maintain over time, leading to additional
difficulties.

Consumer
Protection/Production
& Cross Border
Enforcement.

Waste Management.

Local Planning
Functions/Community
Planning.

Disorderly Exit
Around 70% of the technical notices produced by the UK
government to date that deal with UK withdrawal are concerned
with food, health & safety, tobacco control, environmental
protection, and product safety, an indication of the importance of
the sector and the level and degree of change and realignment
required.
A sudden, unplanned departure will cause significant disruption
in the short to medium term, particularly in environmental
protection and enforcement activities. Mitigation efforts will be
limited to concentrating on high value/high risk areas, leaving
considerable scope for opportunistic criminality.

It is unlikely that there will be an immediate effect, although Council EH
departments will have to plan for divergence over the medium to
longer term. Economic Development may also need to invest in new
export and import skillsets to meet the demands of a new regulatory
environment.
Councils are likely to notice some effect in terms of enforcement,
although it is difficult to be clear as to what form this will take and the
potential severity. Some impact on consumer/business protection as
redress will no longer be possible via the UK judicial system in most
cases. Dispute resolution and insolvency arrangements will become
more complex leading to delays, extra costs & uncertainty. Cross
border enforcement will have to be worked out at a national level in
the first instance. This will take some time and may mean that gaps in
the enforcement regime appear to cause political & operational
difficulties.

In addition to the difficulties already identified there are likely to
be impacts that are unforeseen at present in terms of Health &
Safety, Control of Hazardous Substances, medicines, chemicals
and major accident hazards. However, it is generally accepted
that the risks around consumer protection are likely to be more
concerning in the medium to longer term.
An exception to this may be enforcement activities, particularly
those with a cross border dimension.
It is thought that Health and Safety laws will be an early
candidate for action post Brexit, particularly those areas where
the UK was previously challenged by the EU. The Working Time
Directive is but one example of many.

As the UK is a signatory of the Basel convention, even a no deal
scenario will have limited immediate effect on the management of
waste in the UK, NI and the connections with ROI.
Practical legal difficulties will occur in relation to the move to third
country status.
Some issues are expected around waste criminality and future waste
policy and governance have yet to be explored in any depth. One of
the main issues for Council could potentially be rises in the costs of
collecting and dealing with waste across the short, medium and longer
terms. Issues will also arise in relation to NILAS targets and dealing with
the landfilling of waste destined for recycling should export markets be
cut off.

Most of the issues around the management of waste have been
explored over the past year, with additional landfill capacity
identified as a backstop in case of need. Whilst this will relieve
pressure in the short run, it may add significant costs to Council
operating budgets over time. The impact on consumers likely to
be rises in rates bills in the meduim term.
Operationally, issues are expected, in border areas, but costs will
continue to rise over time shoulsd a free flow of waste exports &
imports prove difficult and it will prove difficult to keep cost
controls in place.
There is capacity for unforeseen issues, particularly waste crime
and legal/customs issues, to cause some difficulties in the
medium term.

Brexit will impact on current local government plans to progress social,
economic and environment wellbeing through the planning function,
with a need to revise a shared set of social, economic, environmental
and infrastructure priorities and policies being probable, if a Province
wide deficit is to be avoided. There are potential budget implications
for new infrastructure schemes and projects across local government in
areas such as affordable housing and infrastructure projects. The
uncertainty evident in long range planning and the possibility of a
sustained economic downturn combine to potentially reduce planning
activity and revenue generation in the short to medium run, generating
a need to revise council plans to take account of consequential impacts
and opportunities particularly around community planning and local
area planning.

A significant downturn in income from planning applications as a
result of a disorderly exit of the EU, especially in the commercial
sector is likely, resulting in sustained and serious budgetary
pressures if current projections are to be maintained. Areas such
as Community Planning and Local Area Planning/Spatial Planning
may need to be revisited to revise and update their plans into the
future as well as many of their planning assumptions. Additional
difficulties, such as cross border collaboration and the recognition
of standards across jurisdictions among others, are likely to come
to the fore in the short run.

Scoring Rationale
RAP

RAP 10

RAP 11

RAP 12

Rap 13

Risk Description

Council Owned Harbours &
Ports.

Procurement.

Insurance.

Managed No Deal

Disorderly Exit

Some impact on Council Harbour and Marina infrastructure & possible
impacts on tourism through restrictions on cruise ships and liners, such
as additional security & passport checks at landing sites.
Similar impact on the leisure vessel market where EU/ROI vessels are
visiting NI ports/ Harbour/marinas. For example, vessels from ROI will
require certification to work in NI.
The common travel area will still exist post Brexit but aspects of the
workings of this remain unclear.
Some impact on council working & commercial vessels. The UK will
continue to recognise all EU & EEA after exit and will seek country
recognition of UK certificates by the EU under the STCW convention.
This could take some time, however.

The primary impact on councils will be restricted to those with
coastal areas, with effects reducing in areas away from the
border. The two NI cross border ferries will face some disruption
should the need for customs and passport control be introduced.

Although it is probable that issues will arise in the short term, Councils
are likely to be the beneficiaries of national and regional negotiations.
As there is a high level of alignment at present and a desire to continue
to procure on an EU wide basis, the worst effects for Council’s across
this sector will be a degree of delay. Disputes with EU based suppliers
will be more difficult and costly to manage, as proceedings may have to
be lodged and take place in the firm’s country of origin.
Practical legal difficulties will occur in relation to the move to third
country status.
Some divergence from EU rules is likely over time as Westminster has
targeted this area for change and may legislate within the lifetime of a
parliament. Divergence from EU laws/rules is therefore likely in the
short term.

The Great Repeal Bill will ensure that UK laws continue to be
aligned into the near future, even if there is a disorderly exit
scenario. Some issues are likely as a result of importing EU laws
and directives into UK law, however practical legal difficulties will
occur in relation to the move to third country status and these
could take time to work through.
Complexities, particularly legal in nature, are likely to arise
immediately and delays in proceedings are almost inevitable. This
will lead to issues with efficiency, productivity and rises in costs –
all of which will affect Councils over time.

Once Brexit takes place the UK will be outside the EU’s framework for
financial services regulation. There will be a degree of administrative
and management level difficulties where Councils have insurance
arrangements across EU borders. As this is well understood within
councils and the industry, all necessary arrangements are expected to
be in place in advance of need.

Arrangements are largely worked out for short term access to the
insurance market in the UK and where individual insurers
withdraw from the UK market as a result of Brexit.
However, some issues may remain where insurance
arrangements remain with suppliers based in other states as the
laws of the relevant state, as set out in any insurance agreement,
will determine how disputes etc. are dealt with. It is not thought
that this will cause immediate issues, but this could escalate over
the short run.

In the short, to medium term, it is thought that the impact of Brexit will
be minimal, with the UK and the EU remaining highly aligned at least in
the short term. However practical legal difficulties will occur in relation
to the move to third country status.
This is an areas Parliament is thought to be keen to simplify and may
Data Management & Sharing. legislate for within the lifetime of a parliament. Divergence from EU
laws/rules is therefore possible in the short term.
Complexities are likely to creep in over time, as UK law diverges or is
changed to suit UK needs and the need to maintain separate systems
for those dealing with the EU will add complexity and cost.

Some council owned vessels will have to work within new
arrangements and there may be some disruption as a result.
A number of technical issues that will have some impact in
coastal areas, particularly where these relate to the border.
There will be some friction in terms of passport control and visas,
and it is probable that vessel certification will take time to be
worked out, as this has to be done on an individual country level.

As the legislation is in place and working, there are unlikely to be
many issues with data alignment immediately. Issues are likely to
arise with EU/UK data sharing agreements, but these are thought
likely to be political or operational in nature, rather than legal, at
least to start with. This risk may rise to amber of a two to three
year period.

Scoring Rationale
RAP

RAP 14

RAP 15

RAP 16

Risk Description

Utilities (Gas, Electric).

Emergency Planning/ Civil
Contingencies.

Fleet, Fuel, Oil & Lubricants

Managed No Deal

Disorderly Exit

Post Brexit, EU energy law will no longer apply, which may lead to
disruptions in electricity supply, especially in a no deal scenario, despite
the UK government planning assumption that there will be no
disruption in supply.
Alternative energy trading arrangements are currently being explored,
& will mirror existing legislation, but additional powers may be
required.
A rise in costs is expected which will have some impact on Council
budgets, and services.
A number of energy companies may collapse.
The expected changes in the regulatory regime may take time to work
out, which may lead to prolonged uncertainty, higher costs and a
sustained impact on services. As of September, the UK government had
yet to discuss electricity supply with operators, leading to additional
concerns.
Interruption of supply may lead to difficulties with staff attending work,
as well as exacerbating operational and other communication networks
difficulties. The consequential knock on effect on public confidence in
service providers may take time to overcome.

A deal with the EU is described as “essential” to the market’s
future. Work underway at present prioirises the need for
agreement in this area.
There are significant price and security of supply risks for
Northern Ireland including:• The potential for an interruption of supply,
• Up to 34 per cent increase in electricity bills, and;
• There may be a need for “heavy government intervention”.
Northern Ireland would be unable to draw power supplies from
its sole electricity link to Britain, the Moyle interconnector to
Scotland, for some time after the withdrawal and while new crossborder arrangements were drawn up.
Other reciprocal and legal arrangements also require to be
worked out and operationally embedded.
A disorderly exit will not allow for all necessary work to be carried
out in time, unless a delay to the Article 50 withdrawal is agreed.

Central government planning, in conjunction with NIO and PSNI,
appears well advanced, however, limited engagement up to now has
resulted in the role of local government not being fully developed. This
could be problematic as unrealistic assumptions may go unchallenged.
It may be too late to agree a common way forward, which leads to
concerns around implementation and the impact on Councils on a
number of levels.
The PSNI are planning to set up a Strategic Coordination Centre 6
weeks before and 24 weeks after the 29th March which will be staffed
24/7. The expectation appears to be that local councils will be part of
this response and will be the coordinating body in the event of non-life
threatening emergencies.

Local impact is now being explored via a co - ordinated approach
across NICS/PSNI/LG. Work is now underway to understand more
fully the impact on Councils the agreed planning assumptions
may have as we apprach the exit date.
Although the common travel area will continue to operate,
potential issues around the freedom of movement are causing
concern and the risk of civil disturbances in some area is noted.
The lack of an assembly will be a significant issue, particularly
given the ambiguity around the powers civil servants may or may
not have to act, although it is recognised that this has been
clarified to a degree as a result of recent legal judgements.

Brexit, in isolation, is unlikely to have a material effect on the
regulation of the UK’s oil and gas industry, as the UK Government has
always retained control over its energy policy, including the
development of oil and gas reserves. However, other significant
changes have been triggered by the referendum and these may have a
major impact on the UK’s oil and gas and broader energy industry.
The price of new and used fleet vehicles is expected to rise post-Brexit.
A number of factors are responsible for this, including fluctuations in
the value of the pound, but it’s the estimated £4.5bn increase in costs
for the industry as a result of Brexit that’s likely to be a driving force
behind consumer price rises. An increase of about £1,700 on the cost of
foreign-built vans and up to £20,000 for similar RCV’s is expected.
The cost of fuel at the pump is expected to rise as Brexit kicks in. How
much will depend on currency fluctuations and – more importantly –
the global factors that affect the price of oil anyway, but the
combination of rising crude prices and a devalued pound would be
painful at the forecourt.
A “worst case scenario” of a litre of fuel costing an extra 18.7p, has
been suggested by the AA.

The inevitable drop in the value of sterling arising from a
disorderly exit will halp to raise fuel costs, as well as having an
effect on home heating, the cost of food and consumer goods.
Although this will be ameliorated in the medium term, it will take
some time for the effects of an exit of this sort to be neutralised.
Volatility in the global price of oil and gas may assist in reducing
the effects, but the UK will be much less able to absorb and deal
with cost fluctuations, making accurate planning for and the
predicting of fuel costs over an annual estimates round, very
difficult.
Europe manages its fuel inventories as a bloc, so part of the U.K.’s
emergency stocks can be held in other member states.
In the event of an unmanaged withdrawal, the UK would almost
certainly have to switch to a program coordinated by the
International Energy Agency in Paris, involving countries as far
away as Japan, Australia and the U.S. Any potential shortfalls,
while unlikely to pose a long-term threat to Britain’s energy
security, nonetheless highlight the myriad logistical challenges
the country faces as it prepares to leave the EU.

RISK ACTION PLAN 1 - LACK OF DIRECTLY EMPLOYED LABOUR AFFECTING CONTRACTED OUT SERVICES AND IN - HOUSE SERVICE DELIVERY
ACTION PLAN
No.

Action Required

Time
Frame

Responsible
Department

Status

Tracking Comments
Complete and list passed to PPMA.

1

List areas of high staff turnover or where
vacancies are difficult to fill.

Immediate

Council

Complete

2

Identify all posts currently held by EU 27
nationals.

Immediate

Council

Complete monitoring necessary, especially in areas

3

Offer assistance to all EU 27 nationals on
workforce to register with authorities on
the EU Settlement Scheme.

Work completed, but ongoing
of high staff turnover.

Immediate

Council

Ongoing

Not applicable in all council areas. Need
additional information on the terms of
Newly
leaving prior to carrying out much work
Assigned due to the high risk of nugatory value.

3

Develop workforce action plans to deal
with high risk/high profile areas where
shortages exist.

4

Design & develop more flexible
approaches to work areas where
necessary, recognising that there is no
single solution to address immediate
workforce challenges. Consider a range of
sustainable strategies – individually and in
partnership with others.

2/3 months

Council

Not Started

5

Seek Union and workforce buy - in via
consultation and discussion.

2/3 months

Council

Ongoing

6

Monitor workforce satisfaction rates and
act on agreed measures.

6/12 months

Council

Ongoing

7

Develop future employment needs plans,
including information packs on employing 6/12 months
non UK citizens.

Immediate

Council

Council

Council enaging with affected members
of the workforce on an individual level.

Not applicable in all council areas. Need
additional information on the terms of
leaving prior to carrying out much work
due to the high risk of nugatory value.

Carried out via JCNF on a regular basis.
Carried out in conjunction with unions
and PPMA.

Only applicable in some council area at
present. May need to be pursued on a LG
Not Started
sectoral basis post exit.

RISK ACTION PLAN 1 - LACK OF DIRECTLY EMPLOYED LABOUR AFFECTING CONTRACTED OUT SERVICES AND IN - HOUSE SERVICE DELIVERY

RISK ACTION PLAN 2 - CROSS BORDER &EU TRADE INCLUDING INWARD INVESTMENT
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Department

Status

Tracking Comments

This is being carried out via
Complete the SOLACE NI Working
Group.

1

Set up cross Council working group to
capture and map out the extent of the
issues raised.

2

Task specialist officers to work through the
issues on a departmental basis. For
Immediate
example; develop expertise around
customs procedures & tarrifs for trade
with EU and non - EU markets.

Council

Ongoing

Difficult to fully develop
until the extent and shape
of the withdrawal is fully
known. Data is being
gathered and knowledge
extended.

3

Develop expertise to assist
exporters/importers to deal with EU
markets under third country agreements.

Council

Newly
Assigned

Data is being gathered and
expertise added to.
Difficult to fully develop
and disseminate until full
terms of exit are known.

4

Develop packages to assit suppliers to
apply for additional customs relief or
trusted trader status where appliable.

2/3 months

Council

Ongoing

Data is being gathered and
expertise added to.
Difficult to fully develop
and disseminate until full
terms of exit are known.

5

Develop expertise around incoterms and
associated contract terms & conditions.

2/3 months

Council

Ongoing

Engagement with trade
bodies and Intertrade
Ireland ongoing. Lines of
comms set up and tested.

Council

Plans in place, although
these are designed to be
flexible and modular- to
Complete mitigate against the
unknown factors at
present.

Council

Work varies across all
Council areas, but where
industry have engaged
with Brexit contingency
planning, Economic
Development staff are
assisting.

6

7

Immediate

2/3 months

Develop action plans to target resources
and assistance on the worst affected areas. 2/3 months

Identify & build sustainable relationships
with key partners within the Council area
to identify opportunities to collaborate,
reduce costs &/or assist them in
developing new trading markets.

6/12 months

Council

Ongoing

RISK ACTION PLAN 3 - TOURISM
ACTION PLAN
No.

1

2

Action Required

Assist businesses to Increase marketing
and brand experience investment in order
to consolidate market share & grow
market diversification from other source
markets.

Work with industry to implement a
programme focussing on retaining
business from established markets

3

Offer focussed support to enterprises to
assist in equiping them or the post-Brexit
marketplace.

4

Developed a customised suite of supports
to assist businesses in transitioning to the
new reality, including training and
supports, market diversification, and
competitiveness.

Date
Assigned

Immediate

6/12 months

2/3 months

2/3 months

Responsible
Department

Council

Council

Council

Council

Status

Ongoing

Ongoing

Ongoing

Ongoing

Tracking Comments
Significant work ongoing to
develop strategies for the two
main exit scenarios. Need for
further information to allow for
more detailled planning.

Significant work ongoing to
develop strategies for
remaining markets, however,
this is symied to an extent by
the need for further
information to allow for more
detailled programme building.

Programme of engagment
underway to develop resilience
and capacity for the difficulties
that will be a feature of the
new marketplace.

Related to item 3, above. Work
currently underway in
conjunction with industry, but
difficult to finalise until the
terms of withdrawal fully
known.

RISK ACTION PLAN 4 - GENERAL EU FUNDING & GRANT AID
ACTION PLAN
No.

Action Required

Date
Assigned

1

Gather information on a council wide basis
on the level of funding, how long the
Immediate
funding is set to last and what is the legal
basis for future funds to be paid.

2

Research and list all areas that will need to
seek alternative funding on a priority
Immediate
basis.

3

Research, make contact and build positive
relationships with alternative sources of
2/3 months
funding.

Responsible
Department

Council

Council

Council

Status

Newly
Assigned

Tracking Comments
LG Sector reporting a lack of
detailled, definitive knowledge
relating to funding in the
meduim term. This is limiting
what can be achieved.

Detailled information available
of all affected sectors. A
Complete watching brief being developed
to keep this work up to date.

Background work underway to
gather details on how the post

Not Started brexit funding landscape will

look.

4

Seek out information and training for
relevant officers on accessing the
proposed UK Prosperity fund.

5

Set up agile teams to make contact with
partner organisations and funded bodies
to develop robust business continuity
plans.

2/3 months

2/3 months

Council

Council

Newly
Assigned

Information on this area limited
at present. However, a watching
brief is being developed across
the sector.

Difficult to progress beyond the
information gathering stage at
Not Started present. However, contact
information is being gathered
and collated.

RISK ACTION PLAN 5 - FOOD PROCESSING & AGRI - BUSINESS
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Department

Status

1

Engage with businesses & suppliers to
understand the scale and scope of the
issues faced.

Immediate

Council

Ongoing

2

Develop a Critical Needs Analysis process
to ensure an in depth understanding of
the resources required.

Immediate

Council

Ongoing

3

Develop and test plans to deal with influx
of business, including developing innovate
2/3 months
new ways of processing and certifying on a
larger scale.

4

Develop officer expertise around customs
rules & regulations WTO procedures and
develop ways of smoothing the effects
and minimising delays.

5

Build expertise as the the likely effects on
Council reveneue,generation, expenditure 6/12 months
and budget management over time.

6

Engage with NICS and OGA's to develop
contingency plans and ways of working
together to mitigate adverse effects or
minimise delays in food distribution.

2/3 months

Immediate

Council

Council

Council

NICS/LG

Ongoing

Tracking Comments
Work ongoing for sometime
via EH, but difficult to fully
guage due to the range and
size of actors.
Councils appraching this in
various ways as relevant to
their specific areas.
Plans well developed in house.
Development of contingencies
in conjunction with NICS
ongoing.

Reasonable knowledge base
around this, although there
are some issues that will be
Complete difficult to fully address until
the withdrawl process is fully
known.

Ongoing

Scenario planning is well
advanced, but as in other area,
until the details of the
withdrawal are known,
precision is difficult.

Ongoing

LG attending weekiy
information exchange
meetings. Also attending
various NICS briefings and
engaging with individual
Departments.

RISK ACTION PLAN 6 - ENVIRONMENTAL HEALTH (OTHER SERVICES)
ACTION PLAN
Date
Assigned

Responsible
Department

Status

Tracking Comments

Ongoing

Work ongoing but is being
hampered by a lack of clarity on
both sides. Developing flexible
models insofar as this is
possible.

No.

Action Required

1

Engage with professional and government
bodies to develop clarity around the
enforcement regime post brexit.

2

Develop action plans that mesh with or
work alongside plans developed by other
government bodies such as FSA

2/3 months

Council

Ongoing

3

Develop workforce plans to ensure gaps in
the enforcement schedule are identified
and accounted for.

2/3 months

Council

Ongoing

4

Develop officer skills and knowledge to
allow cross functional working as a means
of maximising unit efficency.

2/3 months

Council

Ongoing

Immediate

Council

Now working more closely with
NICS and FSA to develop
contingencies and actions. This
to be developed further.

RISK ACTION PLAN 7 - CONSUMER PROTECTION/PRODUCTION & CROSS BORDER ENFORCEMENT
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Department

Status

Tracking Comments

Ongoing

This is largely being carried
out via UKG, trade &
professional bodies. Need for
additional information
around the method of
withdrawal.

Ongoing

Action plans have been
developed and are beginning
to be integrated into OGD
planning.

Council

Ongoing

Although some planning has
taken place, this is changing
regularly as new
circumstances develop.

Ongoing

Some cross functional
working is taking place. More
to be organised in next few
weeks.

1

Engage with UK & ROI professional and
government bodies to develop clarity
around the enforcement regime post
brexit.

2

Develop action plans that mesh with or
work alongside plans developed by other
UK & ROI government bodies such as
Trading Standards.

3

Develop workforce plans to ensure gaps in
2/3 months
the enforcement schedule are identified
and accounted for.

4

Develop officer skills and knowledge to
allow cross functional working as a means 2/3 months
of maximising unit efficency.

Council

5

Develoop informal and formal manners of
exchanging information with collegues in 2/3 months
other Jurisdictions.

NICS/DAERA

Immediate

2/3 months

Council

Council

This to be progressed by NICS
Not Started in the first instance.

RISK ACTION PLAN 8 - WASTE MANAGEMENT
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Department

Status

Tracking Comments
This is largely being carried
out via UKG, trade &
professional bodies. Need
for additional information
around the method of
withdrawal in order to
develop fully.

1

Engage with UK & ROI trade, professional and
government bodies to develop clarity around
enforcement duties and NILAS targets post
brexit.

2

Develop action plans that mesh with or work
alongside plans developed by other UK & ROI
government bodies such as DAERA.

2/3 months

Council

Ongoing

3

Develop effcency measures to minimise any
rise in costs.

2/3 months

Council

Ongoing

Work across Councils
ongoing but are limited due
to statue & already limitied
resources.

4

Develop contingency plans around storing and
2/3 months
holding of traded dry recyclates.

Ongoing

Contingency plans have
been developed but are
being further progeressed in
conjunction with relevant
OGD's.

5

Develop "worst case" scenario plans to deal
with all categories of waste should current
treatment & disposal systems stall or fail.

Immediate

2/3 months

Council

Council

Council

Ongoing

Action plans have been
developed and are beginning
to be integrated into OGD
planning.

Work on this lies with NIEA
& DAERA in the first
instance. However,
Not Started
contingency planning does
address these issues
obliquely.

RISK ACTION PLAN 9 - LOCAL PLANNING FUNCTIONS/COMMUNITY PLANNING
ACTION PLAN
No.

1

2

3

4

5

Action Required

Working with Finance staff, develop an
understanding of the likely level of reduction in
revenue over time.

Revise capital and other council expenditure plans
in line with expected revenue generation.

Look for and quantify alternative means of
achieving council aims and goals.

Seek out new opportunities that come forward as
a result of Brexit.

Engage with Community Planning partners to
revise plans and seek buy - in.

Date Assigned

2/3 months

6/12 months

6/12 months

6/12 months

6/12 months

Responsible
Department

Council

Council

Council

Council

Council

Status

Ongoing

Tracking Comments
Projections have been progressed
and budget modelling undertaken.
However, there is a need for
knowledge about the manner of
withdrawal to allow for more
accurate projections.

The volume of work required to
undertake a project of this nature is
Not Started such that it is better to await
events and understanding.

Ongoing

Work is underway to compliement
and enhance the work normally
undertaken around refreshing the
funding pool.

Resources to date have been
concentrated on mitigation.
However, information on post
Not Started
brexit opportunites is being
gathered for future use.
Resources to date have been
concentrated on mitigation.
Not Started However, information on post
brexit planning is being gathered
for future use.

RISK ACTION PLAN 10 - COUNCIL OWNED HARBOURS & PORTS
ACTION PLAN
No.

Action Required

Date Assigned

Responsible
Department

Status

1

Analyse traffic and visitor data to more fully
understand the volume of EU tourism/visitors
usage and spend.

Immediately

Council

Ongoing

2

Work with tourism businesses and bodies to
develop plans to minimise impact.

2/3 months

Council

Ongoing

3

Train council officers on the likely impacts and
put plans in place to deal with impacts from day
1.

2/3 months

Council

Ongoing

4

Engage with UK and ROI government bodies to
find ways of working through or around
potential certification issues prior to day 1.

6/12 months

Council

Ongoing

Tracking Comments
Work ongoing through
Economic Development units
to feed into SOLACE NI
information.
Councils are developing plans
specific to their areas and
feeding back to OGD's.
Day 1 templates and
questionnaires distrubted and
are being infilled on an
ongoing basis as information
becomes available.
Work ongoing at NICS &
professional body level. Some
work ongoing at LG level.

RISK ACTION PLAN 11 - PROCUREMENT
ACTION PLAN
No.

Action Required

Time Frame

Responsible
Department

Status

Tracking Comments

Work being progressed through
the local government procurement
Ongoing
Officers professional grouping.

1

Working in conjunction with local government
procurement officers group, list all expected
impacts as short, medium & long term issues.

Immediately

Council

2

Develop plans to minimise issues and smooth the
procurement processes at a local level.

2/3 months

Council

Ongoing

3

Engage with regional/central government to gain
an understanding of larger scale issues.

2/3 months

Council

Ongoing

4

Put measures in place to deal with any delays
caused to planned/ongoing/recently awarded
projects as a result of Brexit.

2/3 months

Council

Not
Started

5

Seek legal opinion on ways to mitigate or negate
any issues as a result of the move to 3rd country
status.

6/12 months

Council

Largely being progressed through
Ongoing professional bodies and OGD's.

6

In conjunction with local government generally,
gain an understanding of the new legal
environment.

6/12 months

Council

Now being carried out at SOLACE
NI level and disseminated to
Ongoing individual council level.

Each council working with
contractors and suppliers to
ensure continuity of services at
withdrawal and thereafter.
Now being carried out at SOLACE
NI level and disseminated to
individual council level.
Work being progress through the
local government procurement
Officers professional grouping.

RISK ACTION PLAN 12 - INSURANCE
ACTION PLAN
No.

Action Required

Time Frame

Responsible
Department

Status

Tracking Comments
Most of the work relating to
insurance and the seconary markets
has been completed, with only
minor points remaining.

1

In conjunction with other councils and the
industry, monitor developments to ensure
cover is maintained at the required level in
the new legal environment.

2/3 months

Council

Ongoing

2

Gain an understanding of the impact that 3rd
country status may have should councils
considering insurance products with EU
bodies.

3/6 months

Council

Complete

This work was completed in
conjunction with the industry and a
range of brokers.

3

Develop innovative new ways to control cost
pressures as a result of Brexit.

3/6 months

Council

Ongoing

Work is ongoing to research and
understand possible innovations.

4

Research, understand and act on issues that
result from the unintented consequences of
Brexit.

6/12 months

Council

Not Started

It is unclear what the consequences
will be until addiitonal information is
made available.

RISK ACTION PLAN 13 - DATA MANAGEMENT & SHARING
ACTION PLAN
No.

Action Required

1

Continue to apply GDPR standards and
follow current ICO guidance.

2

Review data flows & identify where
data is received into the UK from the
EEA. Consider GDPR safeguards & put
in place to ensure that data can
continue to flow after Brexit.

3

Similarly, review data flows and
identify where data is transfered from
the UK to any country outside the UK,
as these will fall
under new UK transfer and
documentation provisions.

Time Frame
Immediately

2/3 months

2/3 months

Responsible
Department
Council

Council

Council

Status

Tracking Comments

Complete

Council's all in compliance with current
regulations.

Ongoing

Complete

No major issues identified as yet,
however, some work required
particularly with border area councils to
ensure compliance and continuity of
services.
No major issues identified as yet,
however, some work required
particularly with border area councils to
ensure compliance and continuity of
services.

Reviews in progress and due to be
completed by 29th March 2019.

4

Review council privacy information,
internal policies & documentation to
identify any details that will need
updating at Brexit.

5

Ensure key stafff are aware of the
main issues. Include all identified steps
in any planning for leaving the EU.

2/3 months

Council

Complete

Key staff have been appraised via a
cascading of knowledge from the
SOLACE NI Brexit Task & Finish Group.
Additional work carried out to fit
specific circumstances within each
council.

6

Keep up to date with the latest
information and guidance as the
situation develops.

6/12 months

Council

Ongoing

Achieved via SOLACE NI Brexit Task &
Finish Group, with additional work
carried out to fit specific circumstances
within each council.

3/6 months

Council

Ongoing

RISK ACTION PLAN 14 - UTILITIES (GAS, ELECTRICITY)
ACTION PLAN
No.

Action Required

1

Develop an understanding of
the immediate risks for the allisland electricity market.

2

Develop an understanding of
the longer term implications
should NI be forced to leave an
EU compliant ISEM.

3

Put plans in place to
mitigate/absorb/pass on energy
price rises for larger energy
users in Northern Ireland as
already advertised.

4

Ensure officers and Members
have an understanding of the
likely shape of energy policy
post Brexit.

5

Develop plans to deal with
power outages or shortages to
ensure staff and residents
health and safety.

Time Frame

Immediately

6/12 months

3/6 months

6/12 months

2/3 months

Responsible
Department

Status

Tracking Comments

Council

Being progressed via SOLACE NI
Brexit Task & Finish Group, with
Ongoing additional work carried out to fit
specific circumstances within each
council area.

Council

Being progressed via SOLACE NI
Brexit Task & Finish Group, with
Ongoing additional work carried out to fit
specific circumstances within each
council area.

Council

Insofar as it is possible, plans have
been developed to mitigate the
effects of energy price rises.
Ongoing
However, there is a need for
additional detailled information.

Council

This work is being developed as
information becomes available.
Much of the work will fit around
Ongoing
the type and extent of the
withdrawal deal eventually
reached.

Council

Not
Started

Plans for this have been relegated
to normal council contingency
planing based on assurances from
central government.

RISK ACTION PLAN 15 EMERGENCY PLANNING/CIVIL CONTINGENCIES
ACTION PLAN
No.

Action Required

1

Review and analyse the 105 technical
notices to gain an understanding of what
businesses and citizens would need to do
in a 'no-deal' scenario in order to make
informed plans and preparations.

2

Confirmation is required on how local
government will input to the command,
control and co-ordination arrangements.

3

Development of a protocol for the C3
structure which will allow for both the
submission of information on local impacts
and the receipt of information on wider
impacts and potential issues that could
have a local consequence.

4

Time Frame

Responsible
Department

Status

Tracking Comments

Being progressed via SOLACE NI
Brexit Task & Finish Group, with
Ongoing additional work carried out to fit
specific circumstances within
each council area.

4 weeks

Councils

Immediately

TEO

Ongoing

4 weeks

TEO

Ongoing

Being progressed via SOLACE NI
Brexit Task & Finish Group &
SOLACE NI main board.

Training for relevant council officers on
Resilience Direct.

4-6 weeks

TEO

Ongoing

Not yet progressed but has been
discussed at IX meetings.

5

Develop a rota for chairing the strategic coordinating group in the event of non-threat
to life emergencies.

4-6 weeks

6

Identify local government liaison officers who will be required to be present at the
strategic co-ordinating centre (SCG)

7

Training to be provided for local
government liaison officer.

8

Being progressed via SOLACE NI
Brexit Task & Finish Group &
SOLACE NI main board.

Rota shared with NICS and is
Regional EPC Complete being updated to reflect the new
laision relaities.
Due to be completed by 01st
March 2019.

Immediately

Councils

Ongoing

4-6 weeks

TEO / PSNI

Not
Started

A point of contact to be identified for each
Council to ensure the liaison officer can
communicate directly with the council and
the council can communicate directly with
SCG.

Immediately

Councils

Ongoing

9

Identify representative from local
government to attend Civil Contingencies
Group (NI) if necessary.

Immediately

SOLACE

Ongoing

Being progressed through the
SOLACE NI Brexit Task & Finish
Group.

10

Nominees to be identified from each
Council to attend Tactical Co-ordination
Groups if necessary.

Immediately

Councils

Ongoing

On hold as not thought to be
necessary at this stage. May be
reactivated should this prove
necessary.

11

Emergency co-ordination centres and
locations for Tactical Co-ordination Groups
to be confirmed.

4-6 weeks

EPGs

Complete

12

Training to be provided for nominess
attending tactical co-ordination groups.

4-6 weeks

TEO/PSNI

Ongoing

On hold as not thought to be
necessary at this stage. May be
reactivated should this prove
necessary.

4 weeks

DFC

Ongoing

Engagement with DfC
progressing.

4 weeks

DFC

Ongoing

13

14

15

Clarity to be sought from DFC on a
mechanism for reimbursement of eligible
costs.
Clarity to be sought from DFC in relation to
a Scheme of Emergency Financial
Assistance for the duration of the coordination period.
Councils to consider their emergency
planning arrangments and ensure there is
sufficient capacity to respond throughout
the coordinatoin period. This would
include incident management and support
staff for each council in case of an incident
in their area.

Awaiting appointment of officers.
Being progressed through the
SOLACE NI Brexit Task & Finish
Group.

Confirmed and identified.

Engagement with DfC
progressing.
Contingency plans in place, with
regular updates scheduled.

4-6 weeks

Councils

Ongoing

RISK ACTION PLAN 16 - FLEET, FUEL, OIL & LUBRICANTS
ACTION PLAN
No.

Action Required

Time Frame

Responsible
Department

Status

Tracking Comments

Council

Work progressing in terms of bulk buying,
Ongoing collaorative procurement and additional storage
capacity arrangements.

3/6 months

Council

Research underway to understand the likely
impacts around fleet costs and spares.
Ongoing Engagement with trade and professional bodies
ongoing.

Seek out new ways and means to source
vehicle and spares.

6/12 months

Council

Ongoing

Consider collaborative action across all
councils to help reduce cost, gain access to
alternative markets &/or increase buying
power.

6/12 months

Council

Ongoing

1

Develop action plans to deal with fluctuating
fuel costs.

2

Research future costs around vehicle costs and
spares. Develop action plans to mitigate
shortages or price rises.

3

4

2/3 months

Research underway to understand the likely
impacts around fleet costs and spares.
Engagement with trade and professional bodies
ongoing.
Work underway at professional officer group
level to progress the potential of this approach.

Risk Categories

Status

Compliance & Regulation
Operational / Service Delivery
Financial
Reputation
Strategic Transformational Change
Development & Regeneration
People & Culture

Newly Assigned
Not Started
Ongoing
Complete

Opportunity / Threat

Corporate Themes

Opportunity
Threat

Response Category
Tolerate
Treat
Transfer
Terminate
Take the Opportunity

Immediate / Within 1 Month
3 Months
6 Months

Theme 1
Theme 2
Theme 3
Theme 4
Theme 5

/ Within 1 Month

